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Our technology story demonstrates that we consider “ePortf olio as a pedagogy rather than as a technology.”
T he Lehman College: School of Education is currently using Taskstream as the ePortf olio provider. It has been
quite a journey since 2008, when initial discussions about piloting ePortf olios began.
In the f irst ef f orts to select a platf orm, the Educational Technology Coordinator and f aculty f rom Lehman
College and Bronx Community College colleagues (an interested and invested group of f aculty and staf f ),
invited the f ollowing vendors to present to our group: Digication, Epsilen, ExpoLX-Bb, Serensof t/OpenSource.
We scoured inf ormation that was available at the time about f eatures and implementation on other campuses.
We developed a rubric to compare f eatures. Much has changed since then.
In the beginning, Lehman College School of Education selected Digication as our platf orm f or many reasons. It
was f lexible, student centered, easy to manage, WYSIWYG (what you see is what you get) tools, and more.
Perhaps most importantly, as a new company to the New York area, Digication was willing to give us a “deal” on
cost per person. It was a perf ect platf orm f or the School of Education in the early pilot years. However, some
of their assessment tools were still in in development (beta mode) when the School of Education needed to
prepare f or a national accreditation visit. Our pilot ePortf olio projects had f ocused on student learning,
developing prof essional identity, and a place f or students to collect and ref lect on required assignments. It was
a f antastic tool f or collaboration. But we did not have a systematic “back end” way to collect or evaluate data.
Digication was a f airly new company at the time, and their assessment options were still in beta mode.
T hus, the administration made a decision to switch to Taskstream as a vendor. We needed a system that
would of f er a way f or students to have the traditional relationship of ePortf olios: select, collect and ref lect.
But we also needed specif ic assignments to be submitted and graded with a rubric, aligned with standards to
meet program specif ic and national requirements. And f inally, the School of Education needed a system that
would allow us to aggregate data f or a f ull unit review.

Taskstream had been working with schools of education since the company’s beginning, and they “spoke” the
language of standards, assessment and accreditation. T hey had ways to input past data (enabling submission
of inf ormation about students who had already graduated), f orms to collect general student inf ormation upon
registration, local, state and national standards built into the system, ways to include mentor teachers or
supervisors outside our f aculty and school personnel to engage with students and more. Taskstream is much
more expensive than Digication, but the large support of f ered through the 800 number help desk, was a
f eature we needed to consider given the limited support we would be able to provide f or any large scale roll
out.
Our switch to TaskStream provided increased opportunities to assess student learning outcomes as well as
meet program and larger institutional goals. From the very beginning of our ePortf olio pilot projects,
ePortf olios were introduced as a course requirement. Taskstream’s “Directed Response Folios” or DRFs are
containers f or requirements that must be graded to a rubric, designated as met/not met, etc. T his f eature has
enabled the unit to design, f or example, a DRF f or student teaching or intern requirements that is unif orm
across disciplines and content areas. T his gives us the ability to aggregate and dis-aggregate data in new and
ef f ective ways to help in curriculum planning and program development (in addition to accreditation reports).
Finally, Taskstream has improved its ePortf olio “showcase” options. Many of our students have added
dimensions of visual design and personalization to their ePortf olios. Many have described using their
ePortf olios in job interviews or f or tenure.
Faculty Buy-In (and the switch in platforms)
NCAT E/CAEP accreditation requires a tremendous amount of data and evidence to support learning objectives.
And the new Teacher Perf ormance Assessments required f or New York State Teaching Certif ication will require
an ePortf olio submission (responding to specif ic prompts). With our move to Taskstream, the new edT PA
requirements, the support of the School of Education Dean and other staf f , there is a strong f oundation to
bring new f aculty onboard. TaskStream has developed a partnership with Pearson (the New York State Teacher
Certif ication scoring vendor), so that our students can complete the NYS Certif ication submission through a
single click f rom Taskstream. T his is an extremely valuable f eature. T he School of Education ePortf olio
Leadership Team continues to work hard to keep the integrity and best practice ePortf olio theories in f ocus,
so that we are not solely driven by the certif ication requirements.
As a supportive colleague pointed out, “It is understandable that there would be some f aculty f all of f of
interest in utilizing ePortf olio if they f elt they’d invested time and energy in one tool, only to have to switch
gears to another. T he f act that you continue to move f orward underscores, in my mind, the f act that you have
been approaching ePortf olio as a pedagogy rather than as a technology.”

